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EDITORS MESSAGE:

Lagtmonth TIST UGANDA hostec & team of verifiers! validators from Environmental
Senvice Inc. who went io many groves in Kabale, Kanungu and Bushenyi and
promizod to make another tip before this year ends. Thanks to those who recesved
them atyour groves. Plant moe indigenows and iris fnees and care for them Wish
st oo life in he Mew Year, Ara.

QBUTUMWA BWA EDITA:

Ciiowiazi kusmrwe okuhwaire TIST Uganda ekataayaayisa abashwBumi Gamedt ya
TiaT abakigombe "Environmenial Senice ine”. Bakashwijums amahambal ebibira
bingi cenuri Kabale, Kanungy na Bushenyi kandi bakarsgaanisa kuganika cemwaka
ogu guiakanweire, Mwebare ababahikize ahamime qwanmu Mwond;, 3ne
kuitryara arniti mingi yenzarwa neyebijuma kandi rmugireebeseregye. Ommwaka
musya gubsbeers horeese. - Ara,

Abashwijume bemit kuruga ormur * Enviromental Service Inc. bakaija kustwiuma
Kurrariya ko TIST ebyekora biraabe bir ebyamazi, a kand biikive, ckuhamiza
abagura omwoya ngu ebifugamba ahamirimo yebdbiing ebikye kubin ebihikine kand
byamazima,

Ebishushani abyo nibyoreka abo bashwijurmi ba ESI, crikukurata ahamukeru wa
exibéina CAAC, Charba Wiliams, ababazi bemifi nabebermbezi ba TIST Uganda
baryo nibaiwera omukshwijuma, nipapima cbuhango bwemit noburamgea
kuruga ahamut kuza ahagundl. Exindi nicyorsics eryeleerans hamwe righahingi
Niusirra ababyaxi bermii, ababazi bgayo sbebembezi ba TEST nebainire omwede
TIST ahabwomujinya omuzimbwe ogwabaasise omurimo ogwo kubwagye,
Twaaba ilegyeraize rupata ergtubaasisa kwikirizibwa kutandka kuguza omova
omunng gurisubandiza kimwe, tushem e kuguerizamy nokukuratia
ebitwegesibwa nokutatana mili yaitu omubwire bwemysia 30, Twena fube
abeesigwa, abanskuhidinza, abskukora v kranyind | Bihwarans
nkatuburikjumare sbys bagyena basthy,

Emikorere va TIST mlmglﬁgﬁnduﬁmwﬁumhaaﬁsahupram
tukatunga enshag kumara smyake ming.




MARCH 22 NEWSLETTER.
A Small Group Best Practice -~ Develop

a Covenant for Your

Small Group

When 2 Small Group joins TIST, they
agree to follow the mics and values of
TIST. They agree to be Honest,
Accurate, Mutually Accountable,
Transparent, and Servants to each
other.  They promize to maimtain the
trees the plant for TIST for at least 30
years before: harvesting them.
However, because Small Groups miust
work togesher fora long time, each TIST
small Group should also have a
covenant that they have agreed upon
that shows o they waill work iogether
and freat each other,

Developing and living by a covenant
is an important «lement in the life of
any Small Group. To develop
Govenant, the members of each Small
Group should discuss and agree on 2
list of roup values, expectations and
behaviors. If s very imporiant that the
rurdzlines of the covenant be agreed
upon and understood by everyone in
the group. The group should then
agree to hold themselves accountable
to cach other to live in commumity
abiding by the covenant they have
developed.

The whole group must gencrate the
covenant, not one or two peaple. Tt
should reflect openness, acceplance,
accouniability, confidentialiny, and
fellowship. For many groups, prayer

mray be important as well, The

covenant should be specific, and make
clear the logistics: of atiendance,
leadership, and place, time and
frequency of mesting. It can ontline
goals of the group. Each group’s
covenant will be umque fo that group
and will contain what the members of
the proup think are most important for
the spiritual and working life of the
Zoup-

[t works best to agres on the basic
guidehines of the covenant at the first
or second meeting of the Group. I your
Small Group has been meeting and
dossnt have a covenand yet, don’t
worry, Now is 2 good time to create

ol

Covenants are based on love wnd
levralty and onhy work if all panizes seck
to live by the covenant gmdelines.
Having a covenant and abiding by it
creates trust, openness and safety
within the growp.

An important part of a Srmall Groop’s
covenant 15 confidentiality. In order for
the group to be a sale place, there must
be agreement on confidentiality.
Mothing that is shared within the
group should be discussed with
anyone outside the group without the
agresment of all in the group. People
will then fee] confident to be more open
and honest about their straggles and
sccomplishments in their lives.
Sarah.

Partner with your guantifier for

spccess in TIRT!

Quantifiers are well known among

groups. For anyone who does mot
know ahout them, a Quannificrisa

Servant Leader from TIST who counts
and mieasures trees planted for TIST
and records other data to help us
understand the results we are

achicving and how o make TIST better.

They use Paim Pilots and G5 units to

quantify the wrecs. GPS pnits ase

* importamt for taking the location of the

groves, and Palms arc essential for
recording date from the grove, and
counts and necasures of seedlingt and
trees, [t is important for quantifiers to
take the location of each grove
accurately every visit. This will ensure
i correct reading and well orpanized
data {hat iz required for suceessful sale
of carbon stored by the frees on the
global carbon market The location
helps us to know exactly whirs we may
find your grove, That way, anywhere
in the world, people can see the results
you kave accomplished and know that
results reported are accurate and
transparent. The GPS is taking the
Tocaticn directly from o safellitein
space o identfy the coondinates of
the group’s grove boundaries as well
a4 the longitude and latitude
coordinates. The quantifier will walk
around the boundary of the grove
where you have planted or plan to
plant your TIST trees. Iehelps ensure
data is accurate if you walk with the
Qruantifier to show him or her cormect
boundaries and answer quéstions

accurately and honesthe



Quantifiers take a GBS reading for the
location before they enter vour tree
data.

Please make sure your grove is clean
frons weeds, Ivou Keep it clean, 1t will
beeasy for

(Cuantifiers to count yorr trees and get
un. accurate count. This also helps

your wees grow beter!

It is important that you plant your trees
with good spacmg o they can grow
well. This alsowill belp the Quantifier
dler iz ocher job sucurately. [tiseasior
Tor Cuantifiers 1if vou plant recs. in
stranght ines, bot vou shounld plant tse
trecs in the way that best suils your
needs. InBenva, many TIST fammers’
plamt fininid treess o wind break trecs near
their komes, They may plant 2 small
wigpdlot nearby for gathening fircwnood
from branches and thinning casily. You
may plant along contours o reduce
ETOSion, of in your <rop. helds with
fertilizer trees.: IFvou are planting ina
plantation, it makes work easier for the
Quartifier if vou plant trees in'straight
lines with trees of a species together
i e line: It is g good practice to
alternate specics from line to line (for
crample, with stinkwood inoome Tine
and mango rees in the nexl line), This
will make the work of counting trees
cagy, while having multiple specics
means e grove isn't as much-at risk

fromy a disease or pest.

By following these puidelines, youcan
havea pood grove and belp quantifiers
geree you better!
Edward Twesigye

Quantificr Bushenyi.

THE TIST VALLE=

To begin, we want-o remind vou aboul
ihe: TIST Vidves. They are the
[oundation and heart of the TIST
Program. Without them, the program
amed e weork: thatwe do will not thrive.
Understamding TIST values will help
all the TIST partcipants have a better
mderstanding oft Who we are, how
v do things feed other’ people can
seer What we do and What we Create,
This i how we can coniribute to the
will-bemg of our families and ouor
communities snd fosustamability e
TIST program:

Wiha We Are

[y We sre hoaest

2y Weane accurale,

3 We e trunsparent

4} We are servants toeach ather.

3) We are mutually accountableto cach
other:

How We Do Things thet other peaple
Cai S

1) We are volunieers.

23 We do the work ourselves-m Small
Ciroops

3V W develop and use besl practices
) W e oo hisad amd hands
What We Do

lr} e plant a variety of trees for the
[.-iig—term.

2} We fisd witys 10 impeove our heald,
3} We practice Conservation Farming.
4} We do other projects and
busincsses.

5} We zell carbon credits.

G} We uge cnergy saving cook stoves
What We Create.

This is different from what we do. When
we have these values and as we live
and] do basamess the way oo
Projects, we create something that was
not there before.

These include;

I} We create Team Work—by doing
things this wans we cod vp working
like 2 tearn.

2} We create Capacity—we coeate
e panization, strength, aod & System
that 15 sirung.

3) We create Eapoyment-—we see
results; we sccomplish big things and
enjoyv this achicvement and sucocss,
4) We create Big Resulie—Ris reqults
in planting treek. Big resolisin
Conservalion Fapming and from other
projects anid Tsioess that we do.

5} We create Low Administrative

costs, yet we pohieve big resalts:

Let’s look at some examples of bow

liwineg thee TIST values help us soeceed.

Imagine that you know that @ member
of your group phies 1 cul iher TIST
trees despite the promise o keep them
for 30 years. Your group receives
payment for the trees, When auditors
coamee o Lhe grove, howeves, they find
that there are oo trees when we
reporied: that there were thousands!
They don’t beliewe TIST = data. They
believe we are not honest or sccurate,
and do-not want to do business wath
us, TIST cannot sell carbon offsets
end so fails. Fammers who sre honest
suffer. Con vou ses how mmportant
honesty, a‘énumn}r, and mutuwal

accountability are to TIST? i you



ko this: and hide 15 18 s ewenpone

in TIST in Uganda and around the

world

Tmagine, instead, thas your Small Group
ety weekly, and covenants to plant
LW rrees on each member’s farm this
vear. You create a schedule and plan,
perhaps sharing work for a group
niapser. and to prepare land for tooe
planting, taking wems on each farm.
Vo Leep your word to cach other, and
have a sucoesstul planting season.
{ne member sees another member has
ned prepared holes even though Laene
fiyr planting 15 Coniing nes. She usks
the member, 2nd Jeams that the member
has been tending a sick child and
fallen wehind. She works with other
wroip members o help this member
preparc has land. The entiré.group
benefits wien they quakily for tree

paymeml.

Whet kind of group ¢o you want to
he? How can living by the TIST values

heip you suceeed!

If there are things that are confEsimg
or that you de not understand about
the TIST Values, please ask questions
<o we can serve you better. 1 you
have stores of how TIST valees have
helped you and your group succeeds,
pleuse share with your frainer 5o thal
we cian share with others in the
mewsletter!

Enoch Tunwehaze.

TI5T Training Coordinaior.

WORKING TOGETHER TOFIGHT
AIDRS

ATDE oh ATDS

A mention of you, scares me ST
Ol of darkacis, you have swepl
mamkind

From naorth tosouth, from cast o wost
AIDS. ol AIDS do vou have merey?
Crur parent, you have spared nol

Our sister, beother, you have destroyed
(hildren are left orphans, el you Scem
undetarred.

hen are Teft widowers, women anc
widows

AIDS. oh ATEYS do you hive mercy?
W -must stand together, (o conguer
ALDS,

Our hope is faith(-iness

O hope is abstinence

Oner ope is caring, loving orphars.
widows anid widowers

ALDS, oh AIDS do you have mercy”
Let s work together and fght agamst
this killer disease!

Murmegi David.

Quantifier Bushenyi.

TISTSERVANTS

The most important people in TEST are
the Small Group members, wheo nake
everything TIST does possible. To
make sure that the Small Groups ars
successiul, there are also people Wi
et ag servants to the small groups.
There is 2 team of commitied seTvants
in the TIST office and to compicment
e, there are teams of Quantifiers.
These people are organized to make
sure that informaticn is shared

efficiently using the fewest possible

4

resources used for administration 50
the greatest possible amount of the
TIST resources can go directly to the
Small Growps.

Ouantifiers ane responsible for serving
the TIST Small Groups by recording
their tree prowing efforts and other
TI5T work they are doing, They also
help share infurmation on TIST policaes
and hest practices. They take detailed
messuraments of all the srall groups’
plots. The focation of the plols, the
numnber of trees that have been plantesd
and how much they are growing are all
recorded with ‘other important
infarmation. This-data is then carmicd
back to the TIST office in the
Cuaniificrs’ grecin] Falm contputers.
The datais then put on the miemet 50
seople all around the world con seé
what escl Small Group is doing and
b ampeng your work is. There are
gven pholos of your frecs and
seedlings and 6 Smal] Group members
so people can really “see’ what you
are doing. This 15 very exciting for
many people!

Michael Nuwagira

Cuantifier Bashenyl



