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"Plant a Tree", He who Plants a Tree Plants a Hope - Lucy Larcom
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Small Groups – The Foundation of TIST

rpW FGf;fs; - TIST-d; m!;jpthuk;

rpW FGf;fs; - TIST-d; m!;jpthuk; Rkhh; 8 ypUe;J 10
Small Groups of 8-10 (but not more than 12) people
egh;fsl';fpa
rpW
FGf;fns
(12
egh;fSf;F
are the foundation of TIST - The International Small
kpifahfhky;) TSIT-d; m!;jpthuk; ? gd;dhl;L rpWFGf;fs;
Group and Tree Planting Program. The Small
kw;Wk; kuk; eLk; jpl;lk;/ rpW FGf;fs; vd;gJ kf;fspd;
Group is a community of
xU
gphptpdh;.
tpUg;gg;gl;L.
people who willingly and
jhdhfnt
Kd;te;J.
purposefully gather together
xUtUf;bfhUth;
xj;JiHj;J
j';fs; flikia czh;e;J ruptu
to support one another and
bra;fpwhh;fnsh
mth;fnsahth;/
perform agreed upon tasks.
TIST-d; rpW FG cWg;gpdh;fs;
TIST Small Group members
cs;S:hpy; kuk; el ghJfhg;ghd.
identify local sustainable
kw;Wk; rl;l uPjpahd. j';fSila
development
goals
that
Fwpf;nfhis
epiwntw;wf;Toa
include tree planting and
,lj;ij
njh;t[
bra;thh;fs;/
conservation farming. They
mth;fs;
xUtnuhL
xUth;
Small Groups – The Foundation of TIST
work together to start
,ize;J
ehw;w';fhy;
eLjy;.
nurseries, plant trees, and do
bro
tsh;j;jy;.
kuk;
eLjy;
rpW FGf;fs; - TIST-d; m!;jpthuk;
nghd;witfspy;
jpwk;gl
conservation farming along
bray;gLthh;fs;/ midj;J FG
with
other
sustainable
cWg;gpdh;fSk;.
ey;y
development best practices.
fUj;Jf;fis
j';fSf;Fs;
All group members have
ghpkhwpf;bfhs;thh;fs;. bghWg;g[fis
good ideas to share with
xUtUf;bfhUth;
each other. They divide
gphpj;Jf;bfhs;thh;fs;/
rpW
FG
responsibilities. Small Group
cWg;gpdh;fs;
kw;wth;fis
members encourage each
cw;rhfg;gLj;JtnjhL.
mth;fns
Vw;Wf;bfhz;l
ntiyfis
other and check that all are
mth;fs;
jpwk;gl
bra;fpwhh;fsh
doing the work they agreed
vd;
W
nrhjid
bra;
t
hh;fs;/
to do.

TIST Small Groups develop best practices in
starting nurseries, transplanting seedlings, and
caring for the trees.
They share these best
practices with other Small Groups through talking
with each other and through the Chezhumai
newsletter. TIST also makes it possible to share
information with many other Small Groups around
the world!
TIST Small Groups develop brotherhood among the
villagers. A close affiliation is developed among the
Small Group members by way of weekly meetings.

TIST-d; rpWFGf;fs;. ehw;w';fhy; kw;Wk; rpW brofs;
tsh;f;t[k;. ehw;W. Kiwfis gpL';fp ntwplj;jpy; elt[k;.
ku';fis bfhz;L bry;yt[k; njh;e;j gapw;rp mspf;fpwJ/
mth;fs; ,e;j njh;e;j gapw;r;rp Kiwia fye;Jiuahly;
kw;Wk; "brGik bra;jp bjhFg;g[" vd;w gj;jphpf;if K:yk;
kw;w rpW FGf;fSld; gfph;e;J bfhs;fpwhh;fs;/ TIST-k;
jd;dhy; Koe;jtiu jfty;fis cyfpy; cs;s midj;J
rpW FGf;fSld; gfph;e;J bfhs;fpwJ/
TIST-d;
rpW
FGf;fs;
fpuhk
kf;fspilna
rnfhjuj;Jtj;ij
nkk;gLj;JfpwJ/
thuhe;jpu
Tl;lk;
thapyhf xU beUf;fkhd ,izg;ig rpW FGf;fspilna
Vw;gLj;JfpwJ kw;Wk; TIST me;j Tl;lj;jpd; thapyhf
rpwe;j gapw;rpia mspf;fpwJ.
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We all know that it is easier to share new ideas in a
smaller group than in a big crowd. Every member
of a Small Group brings out his or her views,
concepts and plans. With rotating leadership every
member gets many chances to become a leader
and co-leader and can serve and help the group
members accomplish what they have decided to do
at that meeting. This develops self-assurance.
Cooperative learning and information sharing habits
are developed among the members in the group
discussion, and they become more able to solve
their day-to-day problems straightforwardly.
Members of TIST Small Groups have realized the
importance of being in a group for the growth of the
village - ultimately the country.

rpW FGf;fsplkpUe;J g[jpa gy fUj;Jf;fis nfl;f
Koa[k;. Mdhy; bgU';Tl;lj;jpy; xd;Wk; nfl;f KoahJ
vd;gJ ehk; mwpe;jnj! rpW FGf;fspYs;s xt;bthU
cWg;gdUk; mtutUila ghh;it. vz;zk;. bfhs;if
kw;Wk; jpl;l';fis bfhz;L tUthh;fs;/ RHw;rp gjtp
Kiwapy; xt;bthU cWg;gpdh;f;Fk; jiyth;. cgjiyth;
nghd;w gjtpfs; fpilf;fpwJ/ ,jdhy; mth;fs; FG
cWg;gpdh;fSf;F
nrit
bra;at[k;.
cjtp
g[hpat[k;
Tl;lj;jpy;
vd;d
KobtLj;jhh;fnsh
mij
jpwk;gl
bray;gLj;jt[k;
KofpwJ/
,J
jd;dk;gpf;ifia
tsh;f;fpwJ/ FG fye;Jiuahly; K:ykhf Tl;Lwt[ kw;Wk;
jfty; ghpkhw;wy; nghd;w gHf;f';fs; cUg;gpdh;fspilna
tsh;e;Js;sd/ ,itfshy; mth;fs; j';fs;
md;whlg;
gpur;ridfspypUe;J j';fis fhj;Jf; bfhs;s KofpwJ/
TIST-d; cWg;gpdh;fs; TIST. rpW FGf;fspy; ,Ug;gjhy;
fpuhkk; Kd;ndWk;. mJnghy; ehLk; Kd;ndWk; vd;gij
g[hpe;J bfhz;lhh;fs;/

Since 2002, 235 TIST Small Groups have started
successfully in Tamil Nadu. Every TIST Small
Group has a name selected by the group members
and has been starting nurseries, planting trees and
doing conservation farming. This is very exciting
news!

2002?ypUe;J
235 TIST rpW
FGf;fs;
jkpH;ehl;oy;
btw;wpfukhf
bjhl';fg;gl;Ls;sd/
xt;bthU TIST rpW
FGt[f;Fk;
xt;bthU
bgah;.
FG
cWg;gpdh;fshy;
njh;e;bjLf;fg;gl;L
Nl;lg;gLfpwJ.
kw;Wk;
ehw;w';fhy;
eLjy;. bro tsh;j;jy;. gz;iz ghJfhg;g[ nghd;witfs;
bjhl';fg;gl;L ele;J tUfpwJ/ ,it kpf kpf Cf;fKk;.
cw;rhfKk; jUk; bra;jpfshFk;/

Successful activities of TIST at
Mel Kodungalur
Salsa Group

nky; bfhL';fY}hpy; TIST-d; btw;wpfukhd
bray;ghLfs;
ry;rh FG

Seven
members
of
Ulundhai
village
have
formed a Small Group
called Salsa that was
registered
on
29th
November 2003 under the
TIST Program. This group
has
shown
utmost
importance to the TIST
Program and started to
grow trees by pumping
water from long distance
Mr. Ganga, Salsa Group /
and deep bore wells.
Primarily, 5.5 acres of dry
land was selected. Now they have 5.5 acres of land
full of Casuarina trees approximately to the height
of 3.5 feet, totaling to 22456, for which they can get
from TIST payments of Rs.7,850/- continuously
once in every three months. The idea of
conservation farming had made them to go for
intercropping like Ground Nuts, Ladies Finger,
Green Chilly & Thill, which has also started bringing
income to the members of this Small Group. If they
had waited for the outbreak of rain for farming, now
they would have not seen the benefits. The ready
money received from TIST had stimulated all the
members of this group to go for tree planting and
conservation farming in another 5 acres. The idea
of plant tree today, get rain tomorrow and be happy
in future is strong among the group members.

cGe;J rpuhj;jpy; 7 egh;fs;
bfhz;Ls;s
xU
FG
bjhl';fg;gl;L
TIST-d;
jpl;lj;jpd;fPH; 29 etk;gh; 2003
md;W gjpt[ bra;ag;gl;L ry;rh
vd;W
bgahplg;gl;L
bray;gl;LtUfpwJ/
,e;j
FGthdJ
kpf
mjpf
Kf;fpaj;Jtj;ij
TIST
jpl;l';fSf;F
bfhLg;gnjhL.
kpf
mjpf
bjhiytpYs;s
MH;Jisf;
fpzWfspypUe;J
jz;zPh;
vLj;Jte;J
kuk;
jpU/ f';fh;, ry;rh
el;L
guhkhpf;ft[k;
bjhl';fpa[s;sJ/ bjhlf;fj;jpy;.
5/5 Vf;fh; fha;e;j epyk; njh;t[ bra;ag;gl;L/ ,g;nghJ mnj
5/5 Vf;fu; epyk; KGtJk; rt[f;F ku';fs; elg;gl;L
njhuhakhf 3/5 mo cauk; tsh;e;Js;sJ/ bkhj;jk; 22,456
ku';fs; cs;sd/ ,jd; K:yk; TIST-ypUe;J mth;fSf;F
bjhlh;e;J 3 khjj;jpw;F xU Kiw CjpakhdJ U:gha;
7,850/- tUthahf fpilf;fpwJ/ mth;fs; j';fs; fUj;Jr;
brhptpd; K:yk; ghJfhf;fg;gl;l gz;izfspy; CLgapuhf
nth;f;fliy. btz;il. gr;ir kpsfha; kw;Wk; vs;S
nghd;witfis
gaphpl;L
,jd;
K:yKk;
rpW
FG
cWg;gpdh;fSf;F tUkhd fpilf;fpwJ/ vg;nghjhtJ tUk;
kiHia vjph;ghh;j;J ,Ue;jpUg;ghh;fnsahdhy;. ,g;nghJ
mth;fSf;F ,jd; gyd; fpilj;jpUf;fhJ/ cldoahf
Cjpak;
TIST-ypUe;J
fpilg;gJ
midj;J
cWg;gpdh;fspilna
Cf;fj;ija[k;.
cw;rhfj;ija[k;
Vw;gLj;jp
mth;fis kw;WbkhU
5 Vf;fh;
epyj;jpy;
kuf;fd;Wfs;
el
cw;rhfg;gLj;jpa[s;sJ/
,d;W
kuk;
el;lhy;.
ehis
kiH
bgwyhk;
kw;Wk;
vjph;fhyk;
kfpH;r;rpahf ,Uf;Fk; vd;w fUj;J cWg;gpdh;fspilna
Vw;gl;Ls;sJ/

TIST India : 4, Lakshmi Nagar, 6th Main, Nanganallur, Chennai, Tamil Nadu (India) 600061
Tel. +91-44-22246844 E-Mail prabakar@tist.org / josephrexon@tist.org Web: wwwtist.org

re;jpud; FG

Chandiran Group

ry;rh FGtpd; Cf;fk;. TIST-d; ce;JjYk; ,e;j rpW
Inspired by the Salsa Group and motivation from
FGt[f;F J}z;Lnfhyhf mike;J TIST-d; jpl;lg;go KG
TIST had triggered this Small Group to join the
Kaw;r;rpahf
1/5
Vf;fhpy;
rt[f;F
kuf;fd;Wfis
TIST Program in full fledge by growing Casuarina
elr;bra;Js;sJ/
cGe;ij
fpuhkk;
twl;rp
kpFe;jJ/
seedlings and then transplanting them in 1.5 acres
MapDk; FG cWg;gpdh;fspd; bgWKaw;rp kw;Wk; fod
of land. Though Ulundhai is severely affected by
ciHg;ghy; rt[f;Fj;njhg;g[ gRikahft[k; Mnuhf;fpakhft[k;
chronic drought, but still the hard exertion by the
cs;sJ/ ,g;nghJ rt[f;F kuf;fd;Wfs; 3 mo cauKk;
tsh;e;Js;sJ/
,f;FGthdJ
CLgapuhf
nth;f;fliy.
group members keeps the Casuarina field green
btz;il. gr;ir kpsfha; kw;Wk; vs;S nghd;witfis
and healthy. Now the Casuarina plants are 3 feet in
kuf;fd;Wfspilna
height. This group has also
tsh;j;Js;sdh;/
,jd;
planted
Ground
Nuts,
tpisthf rpy ehl;fspy; ,e;j
Ladies Finger, Green Chilly
CLgaph;fs;
FWfpa
fhy
& Thill as intercrops in
Cjpaj;ij ,th;fSf;F bgw;W
between the Casuarina
jUk;/ ,f;FG Vw;fdnt TISTplants. In matter of a few
aplkpUe;J j';fSila rt[f;F
weeks, this intercropping
ku';fSf;fhd
Cjpaj;ij
bgwj;bjhl';fptpl;ld/
,e;j
will start bringing in revenue
Cjpaj;jpd; K:yk; jpU/bgUkhs;.
for the group members. This
cWg;gpdh;fspy; xUtuhfpa ,th;.
group has already started to
thliff;F xU JCB (elkhLk;
receive payments from TIST
gs;sk;
njhz;Lk;
,ae;jpuk;)
for their Casurina trees.
th';fp
twz;L
nghd
fpyp
With
this
payment,
Mw;wpy;
kpfg;bghpa
fpzW
Mr. Perumal, Chandiran Group /
Mr.Perumal, one of the
njhz;l
KobtLj;Js;shh;/
jpU/ bgUkhs;;, re;jpud FG
members of this group has
mLj;j 6 khjj;jpw;Fs; nkYk;
decided to hire a JCB
20,000 kuf;fd;Wfis Vida
15 Vf;fhpy; eLnthk; vd;W FG cWg;gpdh;fs; ek;gpf;if
(mobile excavator) to dig a huge well in the dry
bjhptpj;Js;sdh;/ jpU/bgUkhs; nkYk; TwpaJ. rt[f;F
layer of Kili River. The group members are
ku';fis tsh;g;gJ kfpt[k; Rygk;. Vbdd;why; kw;w
confident in bringing up more than 20,000
ku';fSld;
xg;gpLk;nghJ
,jw;F
Fiwe;j
jz;zPnu
Casuarina and other trees in another 15 acres of
nghJkhdJ/
land in the next six months. Mr.Perumal also says
that growing Casuarina is easy, because Casuarina
ry;rh kw;Wk; re;jpud FG 2004 ork;gUf;Fs; Fiwe;jJ
needs very little water when compared with other
1,00,000 rt[f;F
kuf;fd;Wfs;
27
Vf;fhpy;
el;L
trees.
guhkhpg;ghh;fs;/

The Salsa and Chandiran Groups of Ulundhai
Village will have at least 1,00,000 live trees in an
area of 27 acres of land by beginning of December
2004.

Ml;Lg;g[j;J}hpy; TIST-d; btw;wpfukhd
bray;ghLfs;
bgUkhs; FG

Successful activities of
TIST at Attuputtur
Perumal Group
Marutham, a village, which is
7 km from Sungvachatiram
is full of pride in working with
TIST. In the month of June
2003 this Small Group
started working with TIST by
planting a few thousand
saplings
of
Casuarina.
Casuarina trees – Perumal Group
Since the group members
;
ku'; f s; - bgUkhs; FG
rt[fF
believed
in
the
TIST
ehw;Wfis
Program and its outcome,
itj;jpUe;jhh;fs;/
they took utmost care in keeping the saplings green
and healthy to reap the benefits from TIST.

R';Fthh; rj;jpuj;jpypUe;J 7
fpnyhkPl;lh;
bjhiytpYs;s
kUjk;
fpuhkk;
TIST-t[ld;
,ize;J
gzpahw;Wtjpy;
bgUkpjk;
bfhs;fpwJ/
2003
$%d; khj;jpy; ,r;rpW FG rpy
Mapuk; rt[f;F kuf;fd;WfSld;
TIST-t[ld; ,ize;J gzpahw;w
bjhl';fpaJ/ vg;nghJk; ,f;FG
cWg;gpdh;fs;
TIST-d;
j p l l ' ; f s p Y k;
mjd;
gyd;fspYk;
ek;gpf;if
b f h z ; o U e ; j hh ; f s ;/ mth;fs;
TIST-aplkpUe;J
gyd;fis
bgWtjw;fhf mjpjPtpu Kaw;rp
nkw;bfhz;L
rt[f;F
ku
g R i ka h f t [ k ;.
Mnuhf;fpakhft[k;
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The saplings were transplanted from polythene
covers to 6 acres area in the month of September
2003. The plants stood dull immediately after
transplantation for couple of weeks, but regular

brg;lk;gh; 2003?y; rt[f;F kuehw;W ghypjPd; igfspypUe;J
,lk;
bgaug;gl;L
6
Vf;fhpy;
Cd;wg;gl;lJ/
,e;j
kuf;fd;Wfs;
Cd;wpa
2
thuk;
tiuapy;
ghh;g;gjw;F
rhjhuzkhf
fhl;rpaspj;jd/
Mdhy;
bjhlh;e;J

Mr. Padmanaban, Perumal Group
jpU/ gj;kdhgd;, bgUkhs; FG
watering brought them back to healthy life. They
had been pumping water from various sources like,
well, lake, bore well and of course little rainwater.
Today, they have approximately 74,000 Casuarina
trees. The trees were planted with an interval of one
meter, but now the space between them is so little,
because they are grown very dense. Already they
are more than 6 feet in height, once the plants are
trimmed in the sides, and then their vertical growth
will be tremendously increased. All the members of
this Small Group are very proud and happy to
receive the payment for their 74,000 trees. By
December 2004, they have planned to extend their
work by planting trees in another 5 acres of land, so
that, they may be the first Small Group to have
more than 1,00,000 plants under TIST Program in
Tamil Nadu.

TIST India

ePh;g;gha;r;rypdhy; mitfs; Mnuhf;fpakhd njhw;wj;Jf;F
khwpd/ mitfs; fpzW. Vhp. MH;j;Jiz fpzW kw;Wk;
rpwpjst[
kiHePh;
nghd;w
btt;ntwhd
tHpKiwfspy;
jz;zPh; bgw;W tsh;e;jd/ ,d;W mit njhuhakhf 74,000
ku';fshtJ
,Uf;Fk;/
ku';fs;
eLk;nghnj 1 kPl;lh;
,ilbtsp
tpl;L
elg;gl;ld/
Mdhy;
,g;nghJ
mitfSf;fpilapy; cs;s ,ilbtsp Fiwe;Jtpl;lJ/
Vbdd;why; mitfs; kpft[k; mlh;j;jpahf tsh;e;Js;sd/
Vw;fdnt mitfs; 6 mo cauk; tiu tsh;e;Js;sd/
Rw;Wf;fpisfs; jwpf;fg;gl;L xG';FgLj;jg;gl;lhy;. gpd;
neuhd tsh;r;rp kpf mw;g[jkhdjhf ,Uf;Fk;/ 74,000
kuf;fd;WfSf;fhf
fpilf;Fk;
Cjpaj;ij
bgWtjpy;
,r;rpW FG cWg;gpdh;fs; kpft[k; bgWika[k;. kfpH;r;rpa[k;
milfpwhh;fs;/
2004
ork;gUf;Fs;
nkYk;
5
Vf;fh;
epyg;gug;gpy;
tphpt[gLj;jp
kuf;fd;Wfis
el
Kot[
bra;Js;shh;fs;/ jkpH;ehl;onyna TIST-d; jpl;lk; kw;Wk;
cjtpa[ld; 1,00,000
kuf;fd;WfSila
rpWFG
vd;w
bgUik ,f;FGt[f;F fpl;Lk;/

TIST ,e;jpah

1.

Mr. Prabakar Srinivasan, Project Manager

2.

Mr. A. Joseph, TIST Coordinator and
Correspondent

1.

jpU/ gpughfh; _dpthrd;. jpl;l nkyhsh;/

2.

jpU/ m/ n$hrg;. TIST bjhFg;ghsh; kw;Wk; jhshsh;/
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